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Bearkar@gmail.com | 404.694.0332 | linkedin.com/in/barrywattsdesign | Bwatts.net

PROFESSIONAL SUMMARY
Hybrid UX Designer with 12+ years shaping enterprise experiences across fintech, Saas, and retail.
Strong at framing complex problem spaces, synthesizing research, mapping systems, and delivering high-fidelity user experiences.
Balances strategic thinking with hands-on IC execution—translating ambiguous business needs into clear workflows, journeys, and
Figma prototypes. Skilled in aligning cross-functional teams, reducing ambiguity, and accelerating delivery in high-stake environments.

PROFESSIONAL EXPERIENCE

UX Designer (IC & Strategy)

The Home Depot - Atlanta, GA | October 2025 - present

- Supporting enterprise merchandising tools for Merchants, Pricing Managers, SOMA, and Online Merchants.
« Conducting discovery: personas, research analysis, journey modeling, and workflow mapping.

+ Developing future-state flows, entry-point frameworks, and decision logic in Miro.

« Creating high-fidelity Figma prototypes aligned to enterprise design system patterns.

« Partnering with Product + Engineering to clarify logic, reduce ambiguity, and refine requirements.

« Contributing to shared UX frameworks, personas, and experience standards across merchandising.

Senior UX Designer / UX Design Manager

Fiserv - Alpharetta, GA | June 2022 - September 2025

+ Designed enterprise payment workflows improving task completion 30%.

+ Built and governed a 200+ component Figma design system, reducing handoff time 40%.

+ Executed Lean UX experimentation reducing iteration cycles 20%.

« Conducted usability + A/B testing shaping adoption and product clarity.

« Leveraged analytics (Power Bl, Tableau, Pendo) to prioritize roadmap decisions.

« Created journey maps, service blueprints, and detailed multi-system workflow models.

+ Produced complex interaction-heavy prototypes enabling engineering alignment and clarity.

UX Designer (Advisor Role)

Fiserv - Alpharetta, GA | July 2021 - June 2022

- Audited workflows reducing engineering rework 20%.

+ Redesigned payment flows lowering user errors 25%.

+ Authored UX + accessibility guidelines adopted enterprise-wide.

« Partnered with data teams to translate KPIs into UX requirements.

« Built modular prototypes enabling rapid validation and A/B testing.

« Facilitated cross-functional alignment workshops with Product, Engineering, and Compliance.

Senior UX Designer / UX Lead

Ping - Atlanta, GA | December 2019 - June 2021

« Directed UX strategy + execution for next-gen analytics + engagement platform.

+ Built reusable Figma patterns improving Ul consistency 40%.

« Conducted research + testing that informed profitable product pivots.

+ Designed Al-driven personalization improving retention + engagement.

+ Developed workflow maps exposing operational gaps influencing roadmap planning.
+ Built engagement KPI dashboards informing product decisions.

« Created UX specs accelerating delivery across distributed teams.

Lead UX Designer

Online Insight - Atlanta, GA | Apr 2018 - Nov 2019

- Designed onboarding + conversion flows improving retention and reducing friction.
+ Built a 200+ component design system improving delivery velocity 30%.

« Conducted usability testing + heuristics shaping product roadmap.

« Built journey maps highlighting onboarding friction and conversion barriers.

« Performed competitive UX reviews informing feature prioritization.

« Implemented lightweight validation workflows reducing redesign cycles.

+ Authored structured UX documentation improving multi-team alignment.

EDUCATION & CERTIFICATIONS

+ B.A. Graphic Design, A.A. Studio Art | Anderson University

« IXDF - UX Management: Strategy & Tactics

+ Nielsen Norman Group - UX Management Certification (UXC)
« MIT - HCI & Al Product Design

+ IBM - Enterprise Design Thinking

Core Tools: Figma « Miro « Axure « Jira » Confluence « Pendo « Tableau « Power Bl « Google Analytics / GA4 « Qualtrics « Adobe CC»
Data Visualization Tools « Design Systems + Tokens « Service Blueprints « Journey Mapping « Research Synthesis « WCAG 2.1 AA



